Best in class networking event for Shutdown, Turnaround, Outage , Maintenance , Inspection

ShutdownTurnaround & Inspection
Forum Virtual &In-Person 2024
AmSterdam 22-23-24 MAY 2024 Amsterdam, Netherlands

.DELIVERING COST EFFECTIVE, SAFE AND QUALITY
SHUTDOWN , TURNAROUND & MAINTENANCE
PLANNING ON TIME AND ON BUDGET
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Our Sponsors 2024

Planning and managing shutdowns, turnarounds and outages in the process
plant environment is a com plex and demanding function. If turnarounds are not

properly planned, managed and controlled, com panies run the risks of serious
budget overruns, costly schedule delays and negative impacts on customers.

The annual Shutdowns, Turnarounds & Outage Forum, taking place
22-23-24 MAY 2024 in Amsterdam, The Netherlands will provide you within nova
tive solutions and new strategies to tackle your on-going, critcal

tu rnaround challenges.

This information-packed event will help you achieve you r turnaround mileston,

delivering proven solutions, applicable case studies and problem-solving
discussions. Your team and your company wil | benefit from your new plan of

action.

We look forward to seeing you in Amsterdam!

REGISTER NOW:

allan.bernard@conference-nrg.com



GEOGRAPHICAL BREAKDOWN:

3%

10%
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INFORMATION SHARING ACROSS THE FOLLOWING INDUSTRY SECTORS:

2O0DOOD

Classification Regulatory Technology Finance & Insurance
Owners/ Contractors Societies Bodies & Equipment
Operators/ Suppliers
Past attendee locations include:

Australia Finland Italy Netherlands Russia Tunisia
Belgium France Japan Norway Singapore United Arab
Canada Germany Kuwait South Korea :
China Gibraltar Lithuania Oman Spain Em'lrates
Cyprus Greece Malaysia Panama Sri Lanka United
Czech Republic Ireland Malta Papua New Sweden Kingdom
Denmark India Mexico Guinea Switzerland United States
Estonia Israel Netherlands I Turkey

Philippines

Poland

Portugal
Qatar

allan.bernard@conference-nrg.com

REGISTER NOW:


https://www.oilandgasiq.com/events-lngbunkering/downloads/lng-bunkering-2019-attendee-list

2023 Sponsors

Sponsors & Partners:

{
VECOM
N OMEREX N TWORAKS

Committed to Technical Excellence

B2 BECHT () IAMTech

Good Better Becht” EXPERIENCE NOT THEORY.

INLINE X

REGISTER NOW:
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https://www.oilandgasiq.com/events-lngbunkering/srspricing

DAY 1 08:30 Registration (Tea / Coffee)
08:50 Opening address from the Chair 13:30 Reserved for a sposnor

09:00  Process-ariented way of working and
coordinated turnaround

Business perspective towards STO
Ensuring efficient coordination strategy
The role of coordiation

Malin Persson Turnaround Expert
Swedavia

14:15
Reserved for a sponsor
09:45 Best-practise in efficient scheduling

Time management and establishment of a time
framework for each stage

Overcoming scheduling conflicts while putting the
efficiency first

Abdulla AlshehhiManager of Turnaround &Planning
The Petroleum
Institute

15:00 Coffee & Networking Break
10:30 Coffee & Networking Break 15:30

11:00 A focus on comprehensive work and
resource planning

The role of preparation stage

Unlocking the Future: Fast Approach to Digital Twin for Facility Budgeting: dos and no nots

Maintenance of Brownfield Projects

Sophie Richards
Head of Integrity Department

] SPSE
Takehisa
Kanamaru 16:15 A focus on engineering advancements in STOs
CEO processes
Brownreverse
Engineering and Outsourcing: What are the best
options
11:45 Benefits of cooperation

Successful incorporation of the advanced
technologies

Gerald Pilotto

Manufacturing Operational Turnaround and financial Senior Vice President Global

performance Development
Bilfinger SE
16:45 Addressing and resolving safety concernes

Jose Luis Parodo Rodrigues

Plant Manager
Neil Endley Electroqumical Onubense
Global Director, Consulting & Engineering
TRIGO

12:30 Business Lunch



08:30 Registration

(Tea / Coffee)

08:50 Opening address from the Chair

09:00

09:45

TA activities - Integrated scope
Challenges of integrating maintenance scope and

investment SCope on one area

Identifying the scope
Budgeting challanges
Risk assesment

Boris Lavrnja Turnaround
Senior ExpertINA, d.d.

Ensuring the highest levels of personal and
process safety

Following Safety guidlines
Crucial role of preparation stage
Know-hows for personal and process safety

Thomas Burgdorff
Senior HSE Project Manager
Uniper

10:30 Coffee & Networking Break

11:00

An overview of the latest HSE regulatory standards

Compliance with the latest regulatory directives:
an overview of the latest changes

Prioritising Safety over Time

Propose process documentation

Kate Field
Global Head Health, Safety and Well-being

British Standards Institution

11:45

The development, deployment, and communication

of an effective STO process

Development stage
Deployement stage
Communication

Alain Van Riet
Technical Manager
ATPC Terminal N.V. (VTTI Group)

12:30 Business Lunch

13:30

14:00

14:30

15:00

Reserved for a sponsor

Turnaround Considerations for Fired Equipment

Fired equipment inspections and pre-turnaround survey
management

. Impacts of fired equipment maintenance of firebox
reliability and asset integrity

Utilisation of the latest Manufacturing technology for the
production of pre-cast refractory modules during a Turnaround
to eliminate delays

Ben Gibson
Technical Development Manager
Zeeco Europe Ltd

Afternoon Tea and Networking Break

The best practices in Fabric Maintenance Coating
application in FPSOs

Anivandro Bonatto
Maintenance and Reliability Manager

SBM Offshore

15:45 Turnarounds and outages extend far beyond the

16:15

maintenance and engineering functions

Mario Stanic
Turnaround Expert
INA, d.d.

Developing technology to support STOs

Andres Rivero
Leading Advisor - Inspection / Materials

Technology
Equinor



09:00

9:30

10:00

10:30

08:30 Registration (Tea / Coffee)

08:50 Opening address from the Chair

Turnaround, corrosion, inspection and a risk-based
work selection

Best-practise in assessing fitness for service
and remaining lifetime of equipment
Developing technologies for risk-oriented
lifetime management

Exploring the challenges of RBI integration into
the MOC programme

A focus on efficient data gathering methods for
RBI programmes

Ricardo Gonzalez
Corporate
Inspection Expert
Total

Transforming Maintenance from a Service
Department to a Strategic Pillar

Gerardo Mendoza
General Manager - Production & Quality
Chemische Fabrik Budenheim

Coffee & Networking Break

Risk Reduction Revolution:
Industrial Cleaning-Performance meets Sustainability

Performance and sustainability have been on opposite ends of
the spectrum. Thanks to a unique, patented technology,
intelligent fluids GmbH has succeeded in developing innovative
fluids that effectively remove impurities and residues, helping
companies realize significant cost efficiencies, while at the
same time protecting people, environment and equipment

Joérg Summer
Sales Expert & Consultant

intelligent
fluids GmbH

11:15

Topic TBA

David Hartell
Managing Director
Stellae Energy

12:00 Business Lunch

13:00 Applying agile principles in turnarounds

Dilmer Hendriks
Turnaround Manager
Shell

13:45 OPPORTUNISTIC SHUTDOWN MANAGEMENT

Management flow for opportunistic shutdown
Planning for opportunistic shutdown
Decision making and opportunistic shutdown

scenarios
Execution and close out

Thierry Lamouille

Estimate and Project Control
Senior scheduler

Turnaround Excellence Leader
Solvay

14:15 Afternoon Tea and Networking Break

14:45  Topic TBA

15:15 Topic TBA

Joao Oliveira Crespo
Director
ISQ- Instituto De Soldadura e Qualidade

STO change management

15:45

The key challanges for the change management
Potential solutions
Lessons learned

Markus Traxler
TA Group Expert
Borealis



SPONSORSHIP OPPORTUNITIES

The annual Shutdowns Turnarounds, Maintenance & In  Other features of sponsorship include:

spection Forum, taking place 22-23-24 May

2024 in Amsterdam, The Netherlands will networking area

provide you with innovative solutions and new Participation in comprehensive pre-event marketing

strategies to tackle your on-going, critical campaigns

e challenges Tailored marketing strategies to suit your organisation’s
N ) e . size, capabilities and individual requirement

This information-packed event will help you

achieve your turnaround milestones, delivering

proven solutions applicable case studies and For more information and to discuss the right opportunity,

!
problem-solving discussions. Your team and your allan.bernard@conference-nrg.com
company will benefit from your new plan of action.

) Prominent exhibition space in the main conference

WHO SHOULD ATTEND?

INFORMATION SHARING ACROSS THE FOLLOWING INDUSTRY SECTORS:

OO0 6D

Classification Regulatory Technology Finance & Insurance
Owners/ Contractors Societies Bodies & Equipment
Operators/ Suppliers

ATTRACTING KEY INDUSTRY PROFESSIONALS:

oS0

. . . . . Environmental
COOs, Planningand  Business Opera-tu.)ns Maintenance Project Fleet Technical Efficiency
CEOs,VPs, Change Development Specialist Engineers Managers Managers Advisory Managers
Presidents, Leaders
MD’s

FREE INDUSTRY RESOURCES

You can access a variety of free resources such as whitepapers, articles, news, podcasts
and presentations online at prima-eventi.com

MORE INFO:

allan.bernard@conference-nrg.com



SHUTDOWN, TURNAROUND, OUTAGE

VIRTUAL & IN-PERSON FORUM 2024 STO FORUM-

22-23-24 May Amsterdam, The Netherlands

REGISTRATION CODE: GM0188

Please complete this form, scan and send to:

= allan.bernard@conference-nrg.com

Standard In-person Registration Fee (per pass) = €2899 .
Virtual Pass(Attend Online) = €249 [J]
Speaker Package € 3999 .

€ 1999 .

DELEGATE(S) INFORMATION:

Ms. Mrs. Mr. Name:
Surname:
Job Title:
E-mail:

Ms. Mrs. Mr. Name:
Surname:
Job Title:
E-mail:

Ms. Mrs. Mr. Name:
Surname:
Job Title:
E-mail:

COMPANY INFORMATION:

Organisation:
VAT number:

(VAT No. for EU members / Tax number for non-EU members)

Mobile Number:
Office Phone Number:
Fax Number:
Email:
Address:
City:
Country:

AUTHORISATION AND ACCEPTANCE
OF TERMS & CONDITIONS:

Name:

Date:

Signature:

This booking is invalid without a signature authorisation.
The signatory must be authorised to sign on behalf of the contracting organisation.

Terms and Conditions:
By submitting this signed booking form, | agree that the following terms and conditions have
been read thoroughly and the content is well understood.

Payment Conditions:

Payment should be made in full immediately after submitting the signed booking form. Payment should
always be made in Euros unless indicated otherwise. STMI Forum accepts all kinds of credits cards. Although
the preferred means of payment is credit card, in a few cases the bank transfer option may be allowed ONLY
on condition that the payment is made within 10 working days upon receiving the proforma invoice. The
fee of the event includes the possibility to download speakers’ presentations, access to the conference hall
& materials, refreshments, lunches and snacks. Each delegate will be responsible for their own hotel
accommodation and travel expenses, however STMI Forum will negotiate and offer the best possible hotel
rates for its delegates in the same 4-star or 5-star hotel in which the event will take place.

Substitution Policy:
Substitution of delegate(s) is possible at any time without any extra fees. Nevertheless, STMI FORUM would
need at least 3 days prior to the event to make arrangements for the substitute(s).

Cancellation Policy:

Incase a delegate would like to cancel their participation for some unexpected eventualities, such
requests must be submitted in written and sent by post 4 weeks prior to the event in order to obtain a full
credit note for any future event organised by STMI Forum. The fees charged are strictly non-refundable. If
STMI Forum would decide to cancel an on-going event, the delegate would receive a 100% refund of their
payment. Non-attendance, otherwise referred as a “no show” does not signify cancellation. STMI Forum
will not be held responsible for events cancelled for reasons beyond its control such as natural disasters,
accidents, sabotage, trade or industrial disputes, outbreak of disease, hostilities, terrorism, etc. However, a
full credit note would be given in each of these cases.

Data Protection:

STMI Forum agrees to keep clients’ information confidential in its database. The client gives STMI Forum
the authority to keep their information in its database and use the information in any way necessary in
connection with the event, otherwise consent should be sought. Client information will be removed
immediately after receiving a written request by post.

PLEASE NOTE:

All booking forms submitted without a signature are considered invalid. STMI Forum reserves the right
to postpone the event to a later date or make changes to the location or confirmed speakers. If a client
decides to cancel their participation for these reasons the client will receive a full credit note which
covers the amount paid to attend any future event organised by STMI Forum. The hotel information may
not be provided at the time of booking but should be ready at least one month prior to the event. In
such case, please bear with us.

Copyright:

The information included in this agenda is strictly meant for the company or person who directly received
this agenda from STMI Forum. Under NO circumstance should this agenda be published on the internet or
be made available to the general public without the prior consent of STMI Forum. All intellectual property
rights in all materials produced and distributed by STMI Forum in connection with this event are expressly
reserved and any unauthorised duplication, publication or distribution is strictly forbidden.

allan.bernard@conference-nrg.com
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