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Highlights

Industry Breakdown

Y ) )

® 41% Oil, Gas & Chemical ® 44% Project Owners ® 50% C Level Executives
21%  Infrastructure & Others 56% EPC Contractors 33% Project & Contract Management
38%  Energy Utility 17% Engineering & Procurement

Job Function Breakdown

Key Focus:

« Industry growth post pandemic opportunities in 2025

« War in Ukraine: the construction impact on European and global economies The domino effect of the Ukraine crisis on gas and
LNG Projects

- Stay ahead with forecast suggesting boost in market growth during the forecast period (2023-2025)

« Resolving restraining factors and navigating towards pre pandemic levels with rising oil & gas exploration activities

- Discover regional insights into driving factor towards rising EPC activities and further increasing the O&G footprint on the market.

- To what extent the project implementation schedule (including in particular the milestones and the final completion date), the
procurement plan and the transportation study have to be revisited and, possibly, amended.

« Overcome supply chain disruption and sourcing challenges likely to affect project delivery and margins

« The role of effective relationship management in successful large oil and gas projects Monitoring Negotiations to Mitigate Risk in
Multiple Party Contracts.

« Dealing with critical project drivers (time, cost, quality and scope) and how they are affected when Alert Levels change or are
redefined.

« Mitigating the risk of delays in power plant projects: An EPC contractor’s view on different contractual concepts

Industry Focus Who Will Attend

Heads, Vice Presidents, Directors, Managers and Senior
Project owners, EPC Contractors and Sub-contractors with
activities in new construction, and expansion projects
from:

executives from contracting companies involved in
engineering, Procurement and Construction projects

with disciplines including:
v/ Oil and gas producers v/ Petrochemical

+ Construction refineries . Project Managers - Risk Managers
+/ Terminals and storage v/ Mining - Project Planners . Commercial Managers
v Law Firms v Solar - Change Managers - Supply Chain Managers

v Infrastructure Companies « Energy Utility

- Program Managers

« Portfolio Managers

- Project control functions
« Project Sponsors

« Project Consultants

- Contracts Managers

- Claims Managers

- Compliance Officers

- HSE and HSEQ Managers

- EPC Realisation Managers

« Procurement Managers

- Sales Managers

- Legal Counsel

« Business Development
Managers

« Business Analysts

- Sustainability Managers

« Operations

« Production

. Process

WWW.epc-energy-projects.com




Venue: Van der
DAY 1 Valk Hotel Schiphol

26™ NOVEMBER

The Global EPC project Management Forum

Opening Words from a Chairperson

Al in Dispute Avoidance: Delay Analyst's Lunch Break

Perspective

3y Early Detection: Leverage Al to identify potential Global EPC trends and data
delays and disputes as early as possible.

» Al-Augmented Mediation: Al assistance in unbiased, data-driven

y» Mmediation and negotiation support.

Frontiers & Lookahead: Exploring advancements in »

Al for forecasting, scenario modelling, and decision malking »

Rade Bajic »
Contract Manager eToARAC

STRABAG »

STRABAG — 5

m Risk assessment and mitigation in EPC Projects
Stuart R Broadley

y» ldentifying and assessing high-impact risks in Project CEO
contracts

» Implementing proactive risk mitigation and control methods . .
Integrating real-time risk monitoring tools EIC (Energy Industries COunCI|)

José Antonio Lopez Segura

. m Transforming the Engineering & Construction
Project Manager é’ cobrq

Landscape through Digital Innovation

GRUPO COBRA
» The Path to SMART EPC: Navigating the transformative journey
Break Time and Networking Session towards a digitally empowered EPC industry.
» Unveiling the Digital Transformation Market in Global EPC:
Advancing Towards Full Integratio: The Exploring the dynamic landscape of digital transformation and its
i i ) : impact on the global EPC sector.
Benefits of Integrating Project Contro y» Cutting-Edge Technologies for SMART Engineering: Delving into

the captivating world of innovative technologies shaping the
future of engineering practices.

»
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m Open for Sponsors




DAY 1 TUESDAY
26™ NOVEMBER

The Global EPC project Management Forum

Break Time and Networking Session

Panel Discussion
Closing words, end of the day 1




DAY 2
27™ NOVEMBER

The Global EPC project Management Forum

Conference Re-Start

Logistics and Sustainable Supply Chains for
Large Projects
» Cutting edge-equipment for contraction to boost

efficency and overall sustainable project execution
»

»
»

»

Hamed Jabarkhail
Large Projects Manager @

Schindler Liften BV

Schindler
Open for Sponsors

Break Time and Networking Session

Incorporating effective contractual mechanisms
inconstruction projects

»

»
»

»

Anna Tamburus

Senior Legal Manager BOUYGUES

Bouygues Construction

m Topic TBA

»
»

»

Driton Bytyqi [ ‘
Senior Analyst, Corporate Risk and Business . DK
Integrity equinor

Equinor

m Driving Strategic Value Through Lean Project
Management: Innovations & future concepts

» Understanding the Transformation Imperative
Insight into critical transformation strategies for staying
%> competitive and resilient.
Practical frameworks for leading change in complex, digital
? _first environments.
» Steps to create a sustainable growth strategy that aligns
with market dynamics and exceeding project performance
expectations

Jon Lerche
Lead Management Consultant
GDrsted

Orsted

Lunch Break

Topic TBA

»
»
»

»

Alwin Hoving
Manager Sourcing & Procurement
The HEINEKEN Company

Contract Negotiation: Achieving an Optimal
Balance between Owner and Contractor for
successful project execution

» Planning

Negotiating

Potential dispute resolution strategies
»

»
»

Marco Russo

Head of Project Execution s
SLB A

Break Time and Networking Session

Boosting sustainability through efficient waste
management

Aron Handreke
FOUNDER & CEO
ContainerGrid

C) ContainerGrid

Energy Transition Projects : How can EPC
contractors smooth & accelerate the FEED to
EPC process to meet the needs ET customer?

» As recently reported the energy transition to mitigate
climate change is becoming moreurgent if we are to
limit temperature rise to 1.50C avoid catastrophy

y» How can EPC contractors adapt and support this?
How can the FEED to EPC process be open fair
and transparent commercially?

What project execution strategies can be utilised to
deliver such projects quickly and efficiently?

2 How can the use of digital delivery tools across the
project life cycle support accelerated delivery?

Mark Cowley
Project Management Consultant ma"'l(e
Mark Cowley Services Cawley

Panel Discussion

Closing words, end of the day 2



DAY 3
28™ NOVEMBER

The Global EPC project Management Forum

Opening Words from a Chairperson

Sustainability in EPC and Supply Chain

2> Embracing Sustainable Design Principles
» Embedding sustainability into construction projects: practical steps
» Upholding and facilitating sustainable

practices

Christa Bella Tuyisabe
Procurement Manager
Vattenfall

VATTENFALL

The Transformation, The Risks & The Costs

y» Sustainability initiatives by integrating environmental
(ESG) criteria into the procurement process.

» Procurement practices to sustainable sourcing.
Cost implications of sustainable sourcing

Anais Terbeche ~
SEDDRe - France <

Environmental Project Manager <s \ DDR
e

Break Time and Networking Session

EPC contracts - guidelines for efficiency

»

»
»

»
Niels Gabber

Senior Contract Manager
Photon Energy NV

= PHOTON
== ENERGY

m Innovative Procurement and Project
Management in Construction

2> Al and Digital tools intergation
Risk management practices for large-scale projects
Strategic procurement for cost-effective constrcution

Dr. Ahmed Ibrahim
Director Project Control
Turner Construction Company

Turner

Building the Future

m Procurement Role In Sustainability, The Journey:

m How can we integrating environmental (ESG) criteria
into the procurement process with the help of digital
technologies

»

»
Eduardo Velasco Altable '
Senior Project Manager REPSFOL
Repsol

Lunch Break

Effective Strategies to evaluate and choose
reliable suppliers and contractors

» Evaluations of suppliers performance

y» The importance of streamlining procurement

3» Cost Control Methods and implementing cost
effective strategies and value engineering

2> approach

Mark Jones
Associate Director
Nevada Construction

m Case study: strategies for risk management in EPC
projects

Adriaan ter Horst
Head of Procurement
Essent

essent

Break Time and Networking Session

Open to Sponsors

Driving Excellence in Project Management: The Role
of Leadership,Innovation, and Sustainability in Global
Projects

% Introduction to IPMA's Vision and Mission
Brief overview of IPMA and its global reach.
» Commitment to advancing project management as a profession.
% Emphasis on building a community of capable, ethical , and adaptive project
% managers.

Mladen Vukomanovic

President

International Project Management Association
(IPMA)

»
IPMA”
m Best-practice in project delivery

2> Planning and cost estimation
Outsourcing and third party involvement
Sticking to the budget

Elie Khoury

Project DirectorEPC - Oil & Gas
Consolidated Contractors
Company

Y

Panel Discussion

m Closing words, end of the day




REGISTRATION FORM

EXCLUSIVE FOR ONLINE

BOOK 2 GET 1 EXTRA TICKET

I:l D D TO BE USED FOR A COLLEAGUE OR
A CLIENT

Package Benefits Delegate Online Speaker
Pass Pass Pass

S LA L LT Register before 30 June

2025 & get a discount of

€300!

Interactive Focus Sessions
Discussions with Industry Experts and Peers

Post-Conference Documentation Package
Register 3+ delegates

Delegate List
+420 720 940 653

APP Live Q&A Sessions 1999 Euro Per 1 ticket

Complimentary Networking lunch

EVENT CODE:2EPCFORUM202

Virtual Networking Opportunities
>4 allan.bernard@conference-nrg.com

Access to the Entire Event from the Comfort
of your Home

Possibility to Share Branded Materials with
the Audience

ONONONCNONONONCRORCNC)

30 minutes speaking opportunity
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Venue: Van der Valk Hotel Schiphol Hotel
A\msterdam, Netherlands

DELEGATES @ A4 3, 2 1 32 MA Hoofddorp, Nizozemsko

SUMMIT PACKAGE FEES 2990€ 2490€ 4990€

NAME: | | TERMS & CONDITIONS

By sending this form, | confirm that | have read and accepted the terms and
POSITION: ‘ ‘ conditions detailed below
E-MAIL: ‘ ‘ Confrmation

We will confirm your participation after receiving a signed registration form.
All discounts can only be applied at the time of registration and discounts
cannot of delegates specified on your booking form. Prices for each event
are correctat the time of publication. Oilpro Events reserves the right to
change thebe combined. Discounts for group registrations are only valid for
the numberprices at any time but changes will not affect registrations which
have alreadybeen confirmed by oilpro Events.

NAME:

POSITION: ‘ ‘

Cancellation Policy
E-MAIL: ‘ ‘

You may substitute delegates at any time by providing reasonable advance

notice to Oilrpo Events. All cancelations received 60 business days or
more before the event is held, this cancellation is subject to a registration
fee up to 50% the value of the ticket per delegate. In case of canceling the
registration later than 60 business days before the event is held, the paid

‘ ‘ amount cannot be refunded and the amount remains payable in full. In the

NAME:

POSITION:

event that Oilrpo  Events cancels or postpones an event for any reason
whatsoever, including but not limited to any force majeure occurrence, you
‘ ‘ will receive a credit for 100% of the contract fee paid. No refunds, partial

refunds or alternative offers will be made and all pending amounts remain
payable in case such situation. Oilrpo Events is not responsible for
any loss or damage as a result of a substitution, alteration or cancellation/

postponement of an event. OilrpoEvents shall assume no liability
CONTACT |NFORMAT|0N whatsoever in the event this conference is cancelled, rescheduled or

postponed due to a fortuitous event, Act of God, unforeseen occurrence or

any other event that renders performance of this conference impracticable,

illegal or impossible. For purposes of this clause, a fortuitous event shall
include, but not be limited to: war, fire, pandemics, labor strike, extreme

E-MAIL:

produced or distributed by Oilpro Events Events
in connection with this event are expressly
reserved and any unauthorized duplication,
publication or distribution is prohibited.

COMPANY: ‘ ‘ weather or other emergency. Please note that while speakers and topics
were

POSITION: confirmed at the time of publishing, circumstances beyond the control of the

° organizers may necessitate substitutions, alterations or cancellations of the

speakers and/or topics

ADDRESS: | |

CITY: | | POSTCODE: | |
+420 720 940 653

PHONE: | | vatno: | |
Copyright

DATE: ‘ ‘ All'Intellectual Property rights in all materials
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